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Vision/Purpose: to provide focus on issues, such as employment, promotion, training, and career enhancement affecting Asian American/Pacific Islander (AA/PI) employees and applicants in NRCS.
Objectives:

A.  Increase the total number of Asian American/Pacific Islanders in all Professional, Administrative, Technical, Clerical, and Others (PATCO) categories, series, and grade levels.
1. Evaluate the impact of personnel management policies and practices on AA/PIs in the areas of recruitment, selection, placement, promotion, training, counseling, and career development;
2. Provide input on employment issues affecting AA/PIs in the service-wide affirmative employment program and Federal Equal Opportunity Recruitment Program (FEORP) plans;
3. Analyze and evaluate statistical reports of the workforce in areas, such as awards, workforce distribution, training, attrition, and under representation, to identify barriers to the recruitment, employment, and advancement of AA/PIs.  Recommend corrective action, if needed;
4. Participate in the development and implementation of Affirmative Employment Program and FEORP plans;
B.  Encourage the participation of Asian American/Pacific Islanders in all NRCS-sponsored programs and activities.
1. Provide guidance and assistance to collateral-duty AA/PIPMs, supervisors, and managers concerning their AA/PIEP responsibilities;
2. Provide information to employees on the AA/PIEP through AA/PIPMs located in each organizational unit;
C.  Provide a network of professional support for Asian American/Pacific Islanders.
1. Coordinate the development of the service-wide AA/PIEP business plan which is incorporated into the business plan for the Civil Rights Staff

2. Develop the AA/PI business plan and ensure that it is incorporated in the jurisdictional area’s business plan;
3. Serve as communication link between employees and the national AA/PIPM, keeping employees aware of AA/PIEP activities through memoranda, bulletins, newsletter, and other appropriate means; and
D.  Ensure that the Asian American/Pacific Islander community receives equal treatment in every aspect of employment.
1. Participate in NRCS equal opportunity program appraisals and serve as a contact for providing input in appraisals or reviews conducted by the Department, Office of Personnel Management (OPM), and the Equal Employment Opportunity Commission (EEOC).

2. Represent NRCS on AA/PI issues when dealing with the Department and special interest groups;
3. Serve as a local representative at national, regional, and state meetings concerning AA/PI issues;
E. Provide opportunities to participate in training and training programs such as career enhancement, graduate studies, and others.
1. Analyze and evaluate statistical reports of the workforce in areas, such as awards, workforce distribution, training, attrition, and under representation, to identify barriers to the recruitment, employment, and advancement of AA/PIs.  Recommend corrective action, if needed;
2. Conduct training and provide training resources for equal employment workshops, seminars, and meetings;
Collateral-duty AA/PIPMs should apply sound program management practices in administering the program.  These practices include:

(1)  Assessing the problems, needs, and opportunities critical to success; 

(2)  Identifying available resources;
(3)  Establishing long-range and annual goals consistent with the objectives of the overall equal employment opportunity program;
(4)  Developing business plans of operations that deal with specific activities to be initiated and/or completed during the fiscal year;
(5)  Implementing plans of action with time frames for carrying out activities; and
(6)  Monitoring and evaluating progress in completing activities and meeting established objectives.
Development of Multi-Year Plans:

Multi-year plans for the AA/PIEP will reflect equal employment opportunity initiatives in recruitment, employment, and advancement of AA/PIs shown in the Affirmative Employment Program Multi-year Plans for the respective organizational units.
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