December 10, 2009 APIO Meeting Minutes
Teleconference, 2:00-3:00 p.m. EST

Peter called the meeting to order and did roll call (see attendance sheet) 2:05 p.m. EST
Present: David Fischer, Gary Parks, Gina Schworm, Jay Mar, Kent Matsutani, Mani Phengrasmy, Manny Wei, Nga Watts, Peter Bautista, Thomas Tran (sp?) 

Old Business: 

~ Presented the previous meeting minutes for approval.  David moved to approved and Gary seconded. 

New Business: 

~ Treasurer’s Report: 

~ Gary questioned why there was more in checking and less in savings. Peter replied that Nick does have some investments in the money market, and Kent explained that APIO has never had this amount of money. Kent also explained the savings account shown on the report is for scholarship only.  It’s not a part of the working capital.  A new savings account would have to be opened in order to move money from checking into a savings account. What percentage to move into savings? 

Action Item: Gary suggested having treasurer investigate the possibilities of how to invest or move the money to make it more lucrative.  

David Fischer moved to approve the treasurer’s report.  Jay seconded.  Motion passed. 
~ 2010 Diversity Conference Updates: 

Peter:
~ From yesterday’s President’s meeting: 
~ A budget needs to be provided by each committee.  He asked that each committee keep Council informed as to upcoming costs so arrangements can be made accordingly. 
~ Discussed the registration form that Shawn came up with, all presidents went line by line and made suggestions, and sent it to Kent and Shawn.  Plan is to have the registration form finalized by end of next week so it can be sent out. Again, the registration is done at the end of January.  David Fischer suggested moving things around to have the registration form to 2 pages instead of three. Peter said he would consider.  Gary also brought up that he thought there was no spot for life members, but a later version does have it. 

~ Talked about registration committee: Each association’s Treasurer will be the point of contact for all registration matters. Kalven will contact all Treasurers.

Peter:

~ From yesterday’s President’s meeting (con’t): 

~ Discussed and agreed that recognized that partner agencies will be invited. Kalven will send that out. 

~ Still no budgets from committees, but they have estimates.  Because of lack of response, Peter is using the estimates that Kent gave him. 

~ Farmer of the Year nominee discussion: In the letter to the State Cons.  All three groups are to send nominations to the State Cons. Peter would like to create a committee for this, and he nominated Shiraz Vira to chair the committee. These ad hoc committees have to be non-members of the council.  Peter is hoping at least each region will have nominations. 
~ Kalven and the Presidents have sent out invitations to Chief etc. 

~ A bulletin is going to be developed and sent out to the State Cons announcing the conference and to extend the invitation to all employees in each state. 

~ President’s will hold weekly meetings from here on out. 

~ Peter asked that all committee chairs keep in constant communication with Kent, Manny, and Peter to keep things moving smoothly. 

~ Discussed potential for having National Councils meet about how to strategize together to better communicate with the Chief and Deputies regarding organizational issues.  Planning on Monday night meeting at the conference. 
Action Item: Asked the Council to start thinking about any issues to present at the meeting. Send resolutions to Peter by January 29th.
Kent: 

~ Stated that approximately $5,000 will be used by the end of the month to start funding the joint conference: registration committee.

~ Overall conference planning perspective: Reminded us that the conference is only three months away, and the agenda has not been set yet. 

~ Everything else is progressing, pointed out Shawn’s registration form.  Registration will end by the end of January. 

Manny: 

~ Phoebe, Manny and Vivian are progressing through the agenda and program and will have it down by sometime in January. 
Manny (con’t):

~ Poster (Nga is in charge): Nga had sent out an announcement for posters, but she wasn’t sure if that was the correct thing to do.  Peter replied that everything should be done in unity of all three groups. 
Action Item: Council to review and provide comments to Nga, ASAP. 
~ Communication’s Update: 

~ Peter gave update in lieu of Liz (she is not present on the teleconference).  

~ Liz will be posting conference updates to the APIO website. 

~ Action Item: Fall Newsletter: asking for articles to be submitted by December 15th.  

~ Passed on that Shawn is asking for articles from his region.  Peter asked that the other regional reps ask the same from their regions. 
~ USDA Office of Civil Rights Teleconference

~ Got a call from Justin Rhee.  NRCS is being audited by the Departmental Office of Civil Rights.  They want to survey the employee associations.  They want to talk to Peter alone.  If any issues come up, Peter will forward them to the Council.  Peter asked for any concerns to be presented before the teleconference begins.  

Concerns: Gary- would like more support from Management Team about employee associations, and with conferences. David Fischer will also type up concerns and send to Peter before the teleconference begins.  AAPI Scholarships program is lacking.  Peter asked for anything else to be sent to him prior to the teleconference.  Another is the short turnarounds that National has. 

~ Regional Council Reports


~ Shawn McVey: (East Region)

~ Already presented his report (see attached)

~ David Fischer: (Pacific Island Area East- Hawaii) 

~ Sent email out about the upcoming conference and to let them know a bulletin will be forthcoming.   

~ Kara Nelson is interested in attending the conference; David is going to be working on getting her approved to go. 

~ Wondering if it would be alright to send the contact list of scholarship applicants to the Council for upcoming vacancies.  Peter suggested putting it into a spreadsheet and distributing it to the Council and also to Angela Biggs.  

~ Will follow up with Jocelyn about the Pacific Basin) 


~ Mani Phengrasmy (Midwest Region) 

~ Nothing to report.  Peter asked him to think about any good candidates for the AAPI Farmer of the Year. 
~ Regional Council Reports (con’t)


~ Gary Parks (Northern Plains Region) 

~ Worked with new SEPM and has given him some contact information to follow up on. 
~ Kent appointed Drenda (MI) as the point of contact.  Need to get together with Site Committee to begin planning. 


~ Nga Watts (South Region) 

~ Asked for a list of contacts of members so she can contact the members in her region.  She was directed to the APIO website.  
~ Working with Outreach Coordinator to come up with nominations for AAPI Farmer of the Year. 

~ Working on letter for poster contest, and she’s also in charge of the auction.  Wants to know who to send the auction invite to? Will it be one auction or three separate? Suggestion was made to have a larger silent auction for the smaller items, and have an auction for the big-ticket items. 

~ Mani Gomez (West Region) 


~ Not present at teleconference


~ Jocelyn Bamba (Pacific Islands Area West- Pacific Basin) 



~ Not present at teleconference

~ Next teleconference is in January.  Agenda will be sent out. 
~ Meeting adjourned at 3:20 p.m.  
